TOWN OF GREENWICH
BOARD OF ESTIMATE & TAXATION

BUDGET COMMITTEE WEBINAR MEETING
Tuesday, October 13, 2020 — 11:00 A.M.

AGENDA

Join Zoom Webinar
Please click the link below to join the webinar:
https://greenwichct.zoom.us/j/81666867163?pwd=MzhZY3NOQzN3SVhlaEFmOVhGaVR27z09
Password: 6731302

Or iPhone one-tap :
US: +16465189805,,81666867163#,,1#,6731302# or 8335480282,,81666867163#,,1#,6731302# (Toll Free)

Or Telephone:
Dial(for higher quality, dial a number based on your current location):
US: +1 646 518 9805 or 833 548 0282 (Toll Free) or 877 853 5257 (Toll Free) or 888 475 4499 (Toll Free) or
833 548 0276 (Toll Free)
Webinar ID: 816 6686 7163
Password: 6731302

1. Requests for Budget Adjustments

Number Department Amount Purpose

ED-3 BOE $1,900,000 Release of Condition
B680 5960 21254 Cardinal Stadium

PW-1 Public Works

B345 59560 20133 $250,000 Release of Conditions
B345 59560 21232 150,000 Release of Conditions
Dorothy Hamill Rink

2. New Business
e Discussion of Economic Conditions

3. Old Business
e Discussion and Approval of Fiscal 22 Guidelines


https://greenwichct.zoom.us/j/81666867163?pwd=MzhZY3NOQzN3SVhIaEFmOVhGaVR2Zz09

4. Approval of the BET Budget Committee Meeting Minutes:
o September 15, 2020 - Regular Webinar

5. Adjournment

Next meeting scheduled for Tuesday, November 9, 2020 at 11:00 A.M.

Leslie L. Tarkington, Chair

The Town complies with all applicable federal and state laws regarding non-discrimination, equal opportunity, affirmative action, and
providing reasonable accommodations for persons with disabilities. If you require an accommodation to participate, please contact the
Commissioner of Human Services at 203-622-3800 or alan.barry@greenwichct.org as soon as possible in advance of the event.



Town Of Greenwich
Request Form For Budget Adjustments

BET Meeting Date: Oct-20

REVISED Application #: ED 3
Department & Division: BOE
Action Requested: Release of Conditions
Date of Submission: September 25,2020
Fund Dept Object Project Desc Amount
To: B6801689 59560 21254 Cardinal Field Improv. 1,900,000.00

From:

Justification of Request:

The recently released FY 2020 funds of $2.725M will cover the cost of the home side bleachers but not sufficient to cover all of
phase 1A. The Greenwich Public Schools (GPS) received an Ml and site plan approvals from Planning & Zoning for the phase
1A project. The GPS is requesting to release the funds of $1.9M from the FY2021 $3.631M capital budget to proceed with the
home side bleachers, press box, home side building, handicap pkg, an entry kiosk and new light fixtures on the existing poles.

Board Chairman Department Head: w

Certified correct as to computations and amounts shows as appropriations to date and unencumbered
balances, with any changes given.
Date: Comptroller:

The following action was taken at a meeting of the Board of Estimate and Taxation held on:
Vote Clerk of the Board:

Email this form as a PDF along with any supporting documentation (in PDF Format)
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10/6/2020 Greenwich Public Schools Mail - Cardinal Stadium Project by Phase (Updated)

M G m a|| Sean O'Keefe <sean_o'keefe@greenwich.k12.ct.us>

Cardinal Stadium Project by Phase (Updated)

3 messages

Sean O'Keefe <sean_o'keefe@greenwich.k12.ct.us>
To: Leslie Tarkington <leslie.tarkington@greenwichct.org>

Thu, Sep 24, 2020 at 12:21 PM

Cc: "Gieger, Roland" <Roland.Gieger@greenwichct.org>, Peter Bernstein <peter_bernstein@greenwich.k12.ct.us>, Joe Kelly

<joe_kelly@greenwich.k12.ct.us>, Kathleen Stowe <kathleen_stowe@greenwich.k12.ct.us>, Toni Jones
<toni_jones@greenwich.k12.ct.us>

Leslie, per your request, attached is a two page PDF. This includes an updated budget from KG&D which reflects the
split of the project into phases 1A, 1B, and 2. | aiso created a second chart which shows a “side by side" comparison of
the budget back in January 2020 when it was just phases 1 and 2.

As | reviewed the second chart, it became evident that the recently released FY 2020 funds ($2.725M} would be sufficient
to cover the cost of the home side bleachers but not enough to cover all of phase 1A which as you know has received M|
and site plan approvals from Planning & Zoning. In order to fully fund all of phase 1A, we would need to request $1.9M of
the FY 2021 funds ($3.631M) which are currently conditioned on completed M| and site plan approvals for aspects
contained in both phases 1A (home side bleachers/press box and home side building below) and 1B (handicap pkg, entry
kiosk and new light fixtures on existing poles).

To keep the project progressing, we would like to submit a request for a partial release of the FY 2021 budget in the
amount of $1.9M at the October BET Budget Committee and BET meetings.

Thank you and | appreciate your feedback.

Sean

Sean W, O'Keefe

Chief Operating Officer

Greenwich Public Schools

290 Greenwich Ave, Greenwich, CT 06830
Tel. (203) 625-7471

email: sean_o'keefe@greenwich.k12.ct.us

-@ Sept 2020 Cardinal Stadium Budget By Phase and Compare to Jan 2020.pdf
42K

Tarkington, Leslie L. <Leslie.Tarkington@greenwichct.org>
To: Sean O'Keefe <sean_o'keefe@greenwich.k12.ct.us>
Cc: "Gieger, Roland" <Roland.Gieger@greenwichct.org>, "Bernstein, Peter” <Peter_Bernstein@greenwich.k12.ct.us>, Joe
Kelly <joe_kelly@greenwich.k12.ct.us>, Kathleen Stowe <kathleen_stowe@greenwich.k12.ct.us>, Toni
<toni_jones@greenwich k12.ct.us>

Sean:
Thank you for the update.

Look forward to the BOE continuing with the Cardinal Stadium construction and program and the Budget Committee
meeting with you at the October meeting. Expect the Blue Sheet and additional information will come at a later date.

Will review your request over the next few days and share your email with the other Budget Committee members. Will be
back with any requests for additional information or comments.

hitps:/fmail.google com/mail/u/0?ik=02683996fe &view=pt&search=all&permthid=thread-a%3Ar-6781 964763694485382&simpl=msg-a%3Ar26573843..

Thu, Sep 24, 2020 at 1:52 PM

112



Town Of Greenwich
Request Form For Budget Adjustments

BET Meeting Date: Oct-20
Application #: | Pw 1
Department & Division: DPW
Action Requested: Release of Conditions
Date of Submission: October 7, 2020
Fund Dept Object Project Desc Amount

To: B 345 59560 20133 damill Rink Facility Improvemen 250,000.00

B 345 59560 21232 damill Rink Facility Improvemen 150,000.00
From: 400,000.00

Justification of Request:

PLEASE SEE ATTACHED EXPLANATION.

Board Chairman

Department Head:

Certified correct as to computations and amounts shows as appropriations to date and unencumbered

balances, with any changes given.
Date:

Comptroller:

Vote

The following action was taken at a meeting of the Board of Estimate and Taxation held on:
Clerk of the Board:

Email this form as a PDF along with any supporting documentation (in PDF Format)




Dorothy Hamill Skating Rink Replacement Goals

Building Requirements

The Town formed a Committee to determine what functions a new rink building should contain
and how this building will be utilized. The intent and function of the new ice rink structure that
are to be included are described below:

The goal of the replacement is to provide the community with a functional and modern skating
rink that can be utilized for organized hockey and instructional/recreational skating at a
minimum size of 40,000 square feet. The new building must have a fully integrated heating,
ventilation and mechanical dehumidification system that is energy efficient. The enclosed rooms
within the rink building such as locker rooms, restrooms, offices, etc., are required to be
independently controlled for heating and cooling. At this time, it has not been determined
whether the ice will be available year-round. (Currently the rink operates between September
and March.) The building should be designed to allow for year-round ice or possibly using the
rink surface for other recreational programs during the summer. Therefore, air conditioning of
the buildings open space should be considered as an option.

It is understood that the new building will have increased utility costs associated with its
operation, but the architect and engineers must incorporate every possible design technique to
keep the overall annual energy expenses in check. Exclusive use of LED lighting and thermal
insulation and high efficiency operational equipment will have an impact that is not currently
realized in the existing building. The architect and engineer must also consider applying
sustainable energy systems such as roof mounted photovoltaic solar panels as part of its design.
(This system could be installed through a Power Purchase Agreement, PPA, with an independent
provider of the Town’s choice.)

Besides the exterior design of the building, a major concern of this project will be the interior
aesthetics and finish surface products, which are extremely important to the Town to ensure the
maintenance and durability of the finished building.

The architect must also realize that there is a limited amount of available staff to perform both
custodial functions and to manipulate venue changes. The design must keep this in mind as well
as provide enough space throughout the building to facilitate simple room setups as required.

Beyond the requirements of the specific functional areas, the new building must meet all current
building, fire and safety codes.

SKATING SURFACE — The ice surface will 200’ x 85°. Poured concrete subsurface, with floor
heave protection loop. Uniform refrigeration pipe layout with HDPE pipe and fusion welded
connections. Refrigeration media to be propylene glycol with dual water-cooled compressors.
Cooling towers to be closed loop type equipped with dual speed fans.

Dasher boards to be a 42” tall aluminum framed self-supporting system. Dasher boards to be
finished on both sides with 2 stressed relieved high-density polyethylene and topped with %"
high density polyethylene cap rail. The ice side will have an 8” tall %4 high density



polyethylene kick plate. The dasher board upper shielding will be clear viewing panels of
vertical aluminum gasket framed tempered glass or acrylic panels %2 or 78" thick. Upper
shielding will be 46” tall on sides and 66” tall on the ends. Provide enclosed team benches (2),
team penalty boxes (2) & scorekeepers box as well as several access points to ice for open
skating and Zamboni.

Approximate square footage: 17,000 sq. ft. minimum

SCOREBOARD - Provide a primary and secondary scoreboard typical for hockey play to be
controlled from the scorekeeper’s booth.

TEAM LOCKER ROOMS, Type A — Qty. (4) These four locker rooms are to accommodate 23 —
36 x 24” individual open bay lockers. Locker dividers are to be wall hung thermal plastic
partition with interior high shelf with 120 v outlet and hooks. Provide continuous wood bench in
front of all lockers. Room to be equipped with white board.

Approximate square footage: 1,150 sq. ft. minimum each.

LOCKER ROOM RESTROOM/SHOWER, Type A — Qty. (2) Each set of two (2) team locker
rooms as described above will have access to a restroom/shower located in between them.
Provide four (4) private rooms with doors that contain a toilet, sink and shower with an area for
changing (this would be similar to an ADA designed Family Restroom). Also provide custodial
cleaning closet with slop sink and location for mop, ringer and supplies.

Approximate square footage: 570 sq. ft. minimum each.

TEAM LOCKER ROOM, Type B — Qty. (1) This type of locker room is to accommodate 12 —
36” x 24” individual open bay lockers. Locker dividers are to be wall hung thermal plastic
partition with interior high shelf with 120 v outlet and hooks. Provide continuous wood bench in
front of all lockers. Room to be equipped with white board.

Approximate square footage: 600 sq. ft. minimum.

LOCKER ROOM RESTROOM/SHOWER, Type B — Qty. (1) This type of restroom/shower will
be adjacent to and have access to Locker Room, Type B as described above. Provide two (2)
private rooms with doors that contain a toilet, sink and shower with an area for changing (this
would be similar to an ADA designed Family Restroom). Also provide custodial cleaning closet
with slop sink and location for mop, ringer and supplies.

Approximate square footage: 200 sq. ft. minimum each.

OFFICIALS LOCKER ROOM - Provide locker room with adjoining toilet and sink for use by
officials. Room to contain six (6) 20” x 20” full height metal lockers. Provide wood bench in
front of lockers.

Approximate square footage: 115 sq. ft. minimum each.

SPECTATOR SEATING — Provide bench type spectator seating with proper view angle to ice.
The bottom of the row of seating to equal top of the 42” dasher board. Include integrated ADA
seating along with spectator accessibility to seating. Seating area to have adjacencies to public
restrooms, lobby, eating area, etc. Interrelate amount of seating provided with Planning &
Zoning parking requirements. Current spectator seating capacity 624 seats.



Approximate square footage: 2,700 sq. ft. minimum

EVENT SPACE — Medium size room to support events and meetings and will hold
approximately 30 people with tables and chairs. Provide storage closet for chairs and tables.
Room to be equipped with retractable ceiling mounted projector screen. The Event Space should
be located near public restrooms.

Approximate square footage: 1,000 sq. ft. minimum each.

LOUNGE — Enclosed area for waiting parents that will have comfortable seating and room for 4
vending machines. The Lounge should be located near public restrooms. Entire building to be
Wi-Fi accessible.

Approximate square footage: 700 sq. ft.

PUBLIC RESTROOMS — Centralized interior restrooms for men & women that are fully ADA
compliant. Size is to be based on occupancy counts.

FAMILY RESTROOMS — Two independent no gender specific family restrooms, fully ADA
compliant.

RINK RELATED SALES. SKATE RENTAL & SHARPENING - Provide secured area with
sales counter to allow for the sale of rink related products and skate rental. Area to be large
enough to include small back stock of merchandise and 250 pairs of rental skates. Area also to
have skate sharpening machine and work area with proper ventilation.

CONCESSION — Provide an access driveway and paved area adjacent to the exterior of the
building to position an independently owned food truck. Provide an exterior door with airlock at
this location. Provide a fixed building canopy of enough height to clear the food truck that will
provide weather protection for customers. The area will be equipped with an electrical
connection to power the food truck. There will be no interior food concession.

SKATER’S LOUNGE —Provide an open area with a combination of tables and benches adjacent
to skate rental and the food truck doors to accommodate visitors to change skates and/or eat.
Provide 25 public lockers for the temporary storage of personal items such as shoes,
pocketbooks, backpack, etc. Include table, chairs & benches for 20-30 people.

FIRST AID OFFICE — Provide first aid room with minimum cabinetry and hand sink. Room to
fit examination table with oversize entrance door for gurney access. Room to have independent
toilet and sink.

Approximate square footage: 200 sq. ft. minimum each.

CUSTODIAL AREA — Provide area for cleaning equipment and building maintenance and
supplies. Include a custodial desk.
Approximate square footage: 400 sq. ft. minimum

RINK OFFICES - Provide secure offices and space for the administrative function of the skating
rink. This is to include the following items:




A main office area to hold four (4) workstations with customer counter.
An independent but adjoining ticket booth with fixed ticket window.
An enclosed supervisor’s office.

Employees locker room with 12 — 20’ x 20’ full height metal lockers.
Staff unisex toilet, adjacent to the locker room.

Approx1mate square footage: 800 sq. ft. minimum

Mo 0w

GENERAL STORAGE SPACE — General storage room to provide space for possible summer
non-ice related activity.
Approximate square footage: 400 sq. ft. minimum

ELECTRICAL ROOM - Provide secured space for electrical gear and distribution panels. The
size of this area to be determined by Building Code, OSHA regulations and designer.

COMMUNICATION CLOSET — Provide secured space for rack mounted wide area network
switches, telephone switch and closed-circuit cameras: 100 sq. ft. minimum

SPRINKLER ROOM - Provide secured space for fire sprinkler controls.

MECHANICAL ROOM - Provide secured space for mechanical equipment and piping to
operate rink. The size of this area to be determined by the HVAC and rink refrigeration designer
and include both rink refrigeration and any additional building HVAC equipment such as air
conditioning and dehumidification.

ZAMBONI ROOM - Enclosed garage space to house and maintain Zamboni. Overhead door to
both rink and exterior with accessibility for transport. Room to contain secured ice dump pit
with drain and oil/water separator connect to sewer.

Approximate square footage: 700 sq. ft. minimum each.

DUMPSTERS — Provide secure area for dumpsters that are accessible for pick-up.
LOBBY - Open and welcoming main entry and lobby area.

EXTERIOR FRONT ENTRY/VEHICLE DROP OFF & HANDICAP PARKING- Creation of a
street presence for the building that includes a vehicle drop off & pick up and handicap parking
spaces.

Attachments
1. DHSR-1 Property Area Aerial, PDF
2. DHSR-2 GIS Topographical Information, PDF



Zoning Information

1. https://www.ereenwichct.ecov/473/Zoning-Regulations

2. https://www.greenwichct.gov/DocumentCenter/View/6256/Binder1-FAR-Worksheet

3. https://www.ereenwichct.gov/DocumentCenter/View/1408/Sample-Grade-Plane-PDF

Design Concerns & Limitations

In addition to the goals presented in the building replacement concept there are several design
considerations and limitations the Respondent needs to address when developing replacement
building plans.

1.

2.

The construction of the replacement building will be subject to all P&Z regulations.

Even though the building site is not on a main thoroughfare, the design of the
replacement building must have a street presence with a vehicle drop-off and pick
up loop, building access road for food truck, deliveries, garbage pick-up and
Zamboni access. A portion of the ADA parking requirement should be next to the
building.

The design of the building and site must fully comply with the Town’s storm water
quality manual. All the Storm Water BMP’s that are needed to comply with the
Town’s Storm Water Quality Manual must reside on Town property

Maximize the size of the new building to incorporate as many of the replacement
goals as possible while accommodating the design concerns & limitations.

Reconfigure the existing entrance drive (Sue Mertz Way) and the former location of
the current rink to maximize number of spaces in a new parking lot.

The architect will be required to take structural borings to determine the soil bearing
capacity and rock in the construction site as well as all necessary soil samples to
design storm water BMP’s.

An environmental analysis of the soils surrounding the existing building was
performed and no issues were found. The Environmental Phase I & Phase I1 will be
forwarded to the architect of record.

The Sewer Division of the Town’s Public Works Department has determined that
the sewage outfall from the new facility will only be connected to the sewer tunnel
on Western Jr Highway.

The architect will be responsible for the placement of all utility services necessary
for the operation of the new building.



10. The construction budget for this project has been projected at $16M, which
includes the demolition of the existing building and outfitting the new facility.



Memo to: Board of Estimate and Taxation

From: Bill Drake, Dorothy Hamill Skating Rink Reconstruction Committee
Subject: Dorothy Hamill Skating Rink (DHSR) Reconstruction Status Report
Date: October 24, 2019

The Dorothy Hamill Skating Rink (DHSR) Reconstruction Committee was formed by the Department of
Parks & Recreation with the support of the First Selectman and the Board of P & R. Our Committee held
its first meeting in March 2017 and we have been working since then.

As background, Greenwich’s skating rink was built starting 48 years ago. It no longer meets the
Connecticut State Building Code and related associated Codes. The original outdoor rink was built in
stages starting in 1971 with later additions of a roof in 1973, exterior walls in 1979 and a new entrance
and spectator seating in 1997. The facility is old and expensive to operate and maintain.

Using funds from the FY 2019 Parks and Recreation budget, the Committee conducted a Request for
Proposals (RFP 7456) for a professional review of the Rink’s condition and recommendations. KG + D
Architects was retained by the Department at a cost of $28,875. KG + D recently made a comprehensive
inspection of the Rink and provided an extensive report dated September 12, 2019. The KG + D report
will be posted on the Town’s website shortly.

KG+D’s task was to examine the existing condition of rink building to ascertain building code compliance
and how, if the existing building was to be upgraded, the structure would have to be altered to meet the
current building code and meet the rink’s programming requirements.

The report centered around an initial number of required infrastructure related improvements;
however, a fundamental concern at the rink is the age and size of the current ice surface. The sub-
surface refrigerant piping and concrete surface are nearly 50 years old and were an original part of the
1971 outdoor rink construction. The ice is not a standard size and if replaced should be increased to a
regulation 200’ x 85’ size. Additionally, the report looked at improving the skating programs that are
currently offered at the rink. Ultimately, KG+D offered an estimate to renovate the existing facility on
page four of the report at $16,356,783.

The amount of work required to complete the recommended renovations would take the rink out of
service for a minimum of two (2) years. Given this information, KG+D was asked to develop a cost for a
replacement building that could be constructed while the existing building remained operational. KG+D
estimated the cost of a new building which would be equivalent to renovating the existing rink at
$16,970,000. As these two estimates are significant and nearly equal, the Town’s long-term interests
will be much better served by building an all-new modern facility that will meet the needs of the
community for decades. The projected estimates were very preliminary and included some items at
higher percentage value than normally set by DPW, so the estimated values were rounded down to
$16,000,000.



The FY 19/20 budget included a capital item within Public Works for $250,000 to begin the 30% design.
DPW will lead this process with input from the Committee to establish a list of replacement goals for a
new building. DPW will then create a two-part Request for Proposal process with the first part being a
Request for Qualifications (RFQ-L) for architects qualified in rink design. Once the Committee
determines a short list of qualified architects, the second part of the purchasing process will be issued.
This will be the actual Request for Proposal in which the qualified architects will invited back to deliver a
presentation based on their vision of the design based on the list of replacement goals. The Committee
will evaluate and score each presentation based on the architect’s ability to meet the function and
design set forth in the RFP.

The bid reply that each architect must submit will be for the complete design cost of the replacement
building including all construction drawings and specifications. The bid return will be set up so the
architect will set a price for the first 30% portion of the design work followed by the remaining 70%.

The intention is to award only the first 30% of the design which is sufficient to allow development of
plans to move through the Board of Selectmen and Planning & Zoning for Municipal Improvement and
Final Site Plan Approval. In addition, at 30% design a much more detailed construction estimate will be
developed.

With the change in scope from renovation to replacement and in conjunction with KG+D report and
estimate, DPW has increased its FY 20/21 budget request for the second part of the design funds to
$1,030,000 to correlate the projected A&E fees of 8% of the estimated $16,000,000 project cost.
Further, DPW 15-year capital plan has moved the construction portion of the project from FY 21/22 to
FY 22/23 at the $16,000,000 value.
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EXECUTIVE SUMMARY

KG+D Architects, along with OLA Consulting Engineers and Ice Rink Events, performed a visual inspection of
the Dorothy Hamill Skating Rink over the course of a series of site visits commencing in May of 2019. The
facility has been incrementally constructed through a number of projects starting in 1970 and most recently in
1997. The facility began as an outdoor rink and each subsequent project over the years introduced
improvements, such as adding a roof or exterior walls, but the facility suffers from a general lack of cohesion.
The existing facility has a number of fundamental and critical issues:

e The ice surface is insufficient in size and does not meet the current regulations for North American
rinks of 200 feet long by 85 feet wide.
e A number of building components and or systems do not meet Connecticut State Building Code and
associated adopted Model Codes:
o The building exceeds the allowable area for use / construction type and does not have
sufficient fire separation of areas.
The exterior walls lack thermal insulation and the building does not meet Energy Code.
A large portion of the floor slab lacks a vapor barrier; impacting humidity control.
The plumbing fixture count is less than required by Code for the maximum occupancy.
Proper and safe working clearances are not provided around electrical equipment.

O O 0O O O

The electrical equipment is located directly adjacent to ice refrigeration equipment, which
has the potential to leak refrigerant on the electrical gear.
o The sprinkler system provides partial coverage in the building and does not meet Code.
o The automatic fire alarm system does not provide complete coverage.
e The Dorothy Hamill Skating Rink does not meet accessibility requirements set forth in the Americans
with Disabilities Act and associated ADA Standards for Accessible Design:
o Accessible parking facilities are inadequate.
o Wheelchair viewing spaces are inadequate.
o Accessible toilet facilities are inadequate.
e Parking provided immediately adjacent to the facility does not meet the current parking count
required by Greenwich Municipal Law.

This study has identified a number of recommended infrastructure related improvements for the existing
facility with the following sub-totals:

Priority 1: Life Safety Related $74,300
Priority 2: Health and Safety Related $435,200
Priority 3: Age-related or to Meet Current Code $2,643,200
Priority 4: Recommended Upgrades $1,039,400

Total $4,192,100
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In addition to infrastructure improvements, the Committee set forth the following program requirements for

improvements to the Dorothy Hamill Skating Rink:

1. Requirements:

a)
b)

c)
d)
e)
f)
8)
h)
i)
)
k)
1)
m)
n)
o)
p)
a)

Regulation size ice slab — 200’ x 85;’ or current standard

Five (5) locker rooms with showers & bathrooms — two (2) of the five (5) lockers rooms should be
larger

A concrete pad outside & hookup for food trucks

Internal eating area

Skate sharpening service

Modest merchandising of necessities — e.g. mouthpiece, laces, tape

Large room with divider for meetings & parties — video capability preferred
Air conditioning and humidity control

Locker room for staff with a restroom

Offices for staff

Proper lighting

First aid room

Public restrooms

Wi-Fi

A scoreboard

A stereo and Public Address System

MUST NOT LOSE A SEASON OF ICE TIME

2. Preferred Options:

a)
b)
c)
d)
e)
f)
8)

Generator or hook-up for generator —in order to not lose ice in a power outage
Redundancy in compressors

Second ice slab

A year-round facility capable of year-round ice, depending on demand

A better viewing

A press box — video recording areas

Cameras mounted with control box — for viewing, recording & security

3. Secondary Options:

a)
b)
c)
d)

Two (2) private locker rooms for GHS teams
A pro shop

Two (2) Zambonis

Fitness / training area off the ice
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In conjunction with the Committee, KG+D Architects developed a series of conceptual design options to
address the infrastructure needs and program requirements. Fundamentally, the two basic options are to
renovate and expand or build a new facility. Variations of each option were developed to address; 1) Required
Program, 2) Preferred Program and 3) Secondary Options as set forth by the Committee. The following matrix
summarizes the estimated costs, which are inclusive of; infrastructure work, renovation costs, additions,
contingency and project costs.

Required Preferred Secondary
Option Program Options Options
Additions & Alterations $16,356,783 $34,986,783 $37,936,533
New Building $16,970,000 $29,714,875 $31,667,719

In evaluation of the design options, the Committee considered a number of factors, including total project
cost, value for cost, design and construction feasibility, long term building life cycle, site constraints related to
utilities, rock and property lines, and the impact of construction activities on the Rink operation.

The Committee reached the following conclusions:

e The total costs associated with the design options for Preferred and Secondary program goals may not
be supported by the community.

e Additions and Alterations options to meet only Required Program goals (without a second sheet of
ice) cannot be completed without the closure of the rink for at least one winter season. This is simply

not palatable.

e At acomparable cost, a new rink is strongly preferable to a significant reinvestment in the existing
rink.

For the above reasons, the Committee strongly favors a New Building to meet the Required Program goals.



Town of Greenwich

Revenues
2020-2021 2019-2020 2018-2019 2017-2018 2016-2017
Actual Actual Actual Actual Actual
Conveyance
Jul 723,832 699,713 529,697 458,067 583,528
Aug 1,032,012 623,009 544,620 609,375 467,287
Sep 919,412 379,771 274,542 354,705 409,855
2,675,256.00 1,702,493.00 1,348,859.00 1,422,146.40 1,460,669.56
Oct 438,938 270,998 489,924 327,631
Nov 278,315 703,111 425,972 561,037
Dec 320,049 501,993 412,559 601,542
Jan 317,748 236,148 305,893 396,321
Feb 251,827 310,050 282,525 288,788
Mar 236,717 260,438 320,788 420,076
Apr 207,139 347,092 428,469 231,921
May 341,285 384,675 425,688 386,568
Jun 740,714 523,474 670,227 611,045
2,675,256 4,835,225 4,886,838 5,184,191 5,285,599
Budget 5,000,000 5,000,000 5,000,000 4,750,000 4,750,000
(2,324,744) (164,775) (113,162) 434,191 535,599
Building Permits
Jul 301,567 522,317 663,604 428,312 336,541
Aug 277,217 314,482 365,940 522,921 512,600
Sep 320,170 268,444 688,177 274,810 529,573
898,954 1,105,243 1,717,721 1,226,043 1,378,714
Sep 268,444 688,177 274,810 529,573
Nov 284,079 264,605 373,457 422,622
Dec 199,954 420,091 352,463 406,261
Jan 180,279 211,493 459,849 268,751
Feb 856,233 506,750 299,698 289,586
Mar 132,228 285,698 437,955 465,125
Apr 253,056 233,847 544,267 329,807
May 146,986 326,281 388,528 704,192
Jun 293,220 489,374 353,532 492,595
898,954 3,719,722 5,144,037 4,710,601 5,287,225
Budget 4,500,000 4,500,000 4,500,000 4,000,000 4,000,000
(3,601,046) (780,278) 644,037 710,601 1,287,225
Interest
Jul 59,869 252,245 112,898 29,302 19,818
Aug 74,682 388,649 247,219 124,514 37,163
Sep 55,379 327,389 214,740 102,168 46,595
189,930 968,283 574,857 255,984 103,577
Oct 279,677 198,407 91,605 39,298
Nov 198,602 142,616 73,157 31,472
Dec 182,754 119,637 93,485 26,459
Jan 189,622 142,657 115,944 24,234
Feb 235,161 210,182 132,656 31,738
Mar 198,075 258,235 170,993 33,600
Apr 96,544 247,593 246,119 31,679
May 72,509 222,710 134,888 30,435
Jun 57,161 645,656 344,844 102,336
189,930 2,478,387 2,762,550 1,659,675 454,827
Budget 500,000 1,750,000 900,000 450,000 270,000
(310,070) 728,387 1,862,550 1,209,675 184,827
Total Compared to Budget (6,235,860) (216,666) 2,393,425 2,354,467 2,007,651
Tipping Fees
Jul 54,440
Aug 170,826
Sep

225,266 - - - -



Dept
105
109
109
109
120
120
130
130
130
130
130
130
130
130
134
134
134
135
135
139
139
139
139
139
139
139
139
139
139
140
150
150
150
150
150
150
150
150
150
161
161
161
171
171
171
171
171
171
171
173
173
173
173
173
173
173
173
173
173
174
196

Obj
46206
44060
46607
46609
44460
49060
43441
44530
45130
45140
46110
46116
46602
46603
44193
44370
44460
44080
44460
41110
41110
41120
41120
41121
41121
41911
41990
44460
45140
49060
42111
42166
42250
44130
44180
44270
44310
44400
44410
44050
44220
44650
44222
44223
44224
44370
44460
44540
44650
44018
44060
44061
44062
44070
44258
44370
44460
44500
44650
44460
44090

Town of Greenwich

Jul - Sep 2020 Compared to Jul - Sep 2019

Desc
Rental Of Town Facilitie
Application Fees
Cobra - Tog & Boe
Medical Prem-Leave Of Ab
Photocopies-Records, Rep
Refund Of Expenditures
Housing Authority-Parson
Registration Fees
Alarm Ordinance
Returned Check Fees
Interest Earned On Inves
Interest Earned-Housing/
Emp Cont-Group Life/Ad&D
Emp Cont - Health
Employee Cell Phone Reim
Maps/Boundary Markers
Photocopies-Records, Rep
Books
Photocopies-Records, Rep
Real Estate Taxes
Prior YR RE
Business
Prior YR Business
Motor Vehicles - Taxes
Prior YR MV
Interest On Taxes - Deli
Liens On Taxes
Photocopies-Records, Rep
Returned Check Fees
Refund Of Expenditures
Alcoholic Beverage Licen
Burial Permits
Marriage/Civil Union-Tow
Certified Copies-License
Conveyance Tax
Historic Document Preser
Land Records-Recording F
Not Otherwise Classified
Notary Fees
Appeals-Planning And Zon
Filing Fees-Other
State Land Use Fee-Town
Filing Fees-Public Heari
Filing Fees-Subdivision
Filing Fees-Site Plan Ap
Maps/Boundary Markers
Photocopies-Records, Rep
Regulations, Booklets,Et
State Land Use Fee-Town
Additional Fee-Excess Di
Application Fees
Filing Fees-Wetland Acre
Iwwa Permit Extensions
Wetland Fees-Violations
Greensheet Review
Maps/Boundary Markers
Photocopies-Records, Rep
Public Hearing Legal Notice
State Land Use Fee-Town
Photocopies-Records, Rep
Cafeteria Receipts-Non S

Jul-Sep 2020

300
56,514
1,581

10

12

7,179
84,145
1,000

200
96,841
1,365
32,451
862,113
63

2,260

392

2,244
182,520,746
1,282,441
6,486,786
3,487
7,606,186
46,871
295,920
1,392

2,615
200

785
2,032
58,490
2,675,256
12,664
139,711
25

900
3,490
135,890
310
9,810
2,400
34,065
8

16

132
25,500
76,005
11,350
9,220
21,000
420

20

1,000
100

515

Jul-Sep 2019
1
3,540
22,987
1,146
175

7,108
166,095
21,630
500
1,039,409
1,437
33,070
842,692
30

3,857

40

4,191
190,314,969
1,133,473
6,892,924
5,388
8,503,515
65,646
574,719
6,504

692

3,240

251

540

855

1,680
63,385
1,702,493
16,400
105,378
237

855

3,550
170,257
520

9,810
4,180
52,275

58

751

210

196
13,500
81,500
11,450
8,125
8,000

610

35

148

74
145
8,195

Dif
(1)
(3,240)
33,527
435
(165)
12
71
(81,950)
(20,630)
(300)
(942,568)
(72)
(619)
19,421
33
(1,597)
392
(40)
(1,947)
(7,794,223)
148,968
(406,138)
(1,901)
(897,329)
(18,775)
(278,799)
(5,112)
(692)
(625)
(251)
(340)
(70)
352
(4,895)
972,763
(3,736)
34,333
(212)
45
(60)
(34,367)
(210)
(1,780)
(18,210)
(50)
(735)
(210)
(64)
12,000
(5,495)
(100)
1,095
13,000
(190)
(15)
(148)
1,000
26
(145)
(7,680)



Dept
201
204
213
213
213
213
213
213
213
213
213
213
213
213
213
213
219
219
302
311
312
312
312
321
321
321
321
321
321
321
345
345
351
351
351
351
351
351
351
380
401
405
405
405
405
405
405
405
405
405
405
405
415
415
415
415
415
425
425
425
425
425
425
502
509

Obj
42137
44611
42114
42138
42139
42164
42290
44280
44460
44510
44570
44595
44596
45135
49060
49216
44400
45134
44370
42168
42281
43413
43414
42161
44150
44390
44730
44731
44732
49090
49060
49212
42165
42167
42169
42170
42233
44400
44460
49215
43500
42120
42121
42122
42123
42124
42125
42129
42131
44140
44560
44660
43435
44003
44023
44230
44620
44045
44325
44520
44690
44691
44720
49060
44262

Desc
Explosive Permits
Special Events
Block Party Permits
Gun Permits
Precious Metal/Stone Per
Bingo And Raffle Permits
Vendor Permits
Impounding Fees
Photocopies-Records, Rep
Quarantine Fees - Dogs
Sale Of Dogs - Fees
Side Job Admin Fees
Side Jobs-Vehicle Rental
Moving Violations Town S
Refund Of Expenditures
Sale of Found Valuables
Not Otherwise Classified
Parking Fines
Maps/Boundary Markers
Excavation Permits
Street Opening Permits
Baliwick Bridge
Round Hill Rd Bridge
Refuse Collector License
Chlorofluorocarbon Fees
Non-Burnable Refuse Fees
Weighing Fees
MSW Tipping Fees
MSW Residential Permit Fees
Recycling Rebate
Refund Of Expenditures
Sale of Town Equipment
Building Permits
Electrical Permits
Mechanical Permits
Plumbing Permits
Swimming Pool Permits
Not Otherwise Classified
Photocopies-Records, Rep
Sale Of Auctioned Vehicl
State Reimbursement - COVID
Barber & Beauty Licenses
Catering Licenses
Clubs/Hotel Licenses
Food Service Establishme
Food Store Licenses
Itinerant Food Peddler L
Private Well Permits
Sewage Disposal System P
Child Day Care
Residential/Commercial S
Soil Testing
Per Capita Spend Pa. 78
Administrative Fees
Phn Instruction
Clinics
Assessments
Animal Transport For Rab
Lead Testing - Health
Radon Air And Water Test
Tick Identification
Tick Testing
Water Testing - Health
Refund Of Expenditures
Homemaking Fees- Swcaa

Jul-Sep 2020
240
2,300
15
4,060
10
50
2,927
105
2,709
160
85
77,504
2,025
3,483

Jul-Sep 2019
660
6,200
75
1,890
20
550
500
300
7,732
40
55
107,769
2,950
17,405
1,003

(263)
322,254
175
40
10,300
733,524
19,833
400
6,864
78,938
3

4,301
50

1,105,244
19,426
13,271

3,128
28,486
460
1,472
21,650

840
392
2,235
31,697
8,036
280
800
12,708
105
4,165
3,000
838
315
3,510
2,309
770
475
785
1,341
10
2,108
7,703
177
18,122

Dif
(420)
(3,900)
(60)
2,170
(10)
(500)
2,427
(195)
(5,023)
120
30
(30,265)
(925)
(13,922)
(1,003)
3,355
(158,073)
6,425
(40)
(10,300)
(733,524)
(19,833)
(400)
(2,720)
(17,331)
(3)
227,648
34,595
(4,301)
(50)
24
(206,291)
2,910
(5,563)
1,160
(8,555)
(140)
(757)
(16,380)
1,657
(546)
8
2,415
(7,404)
(3,896)
10
400
(2,808)
327
(1,645)
680
(838)
(210)
(1,980)
(2,197)
(770)
190
(15)
(271)
(10)
(1,088)
(711)
177)
(5,267)



Dept
620
620
620
620
620
620
620
620
620
640
660
675
701
701
701
702
710
710
812
812
812
812
812
812
812
812
812
812
812
812
812
812
812
812
812
814
814
814
815
816
816
816
816
816
816
816
817
817
822
822
822
822
822
822
825
829
832
833
833
833
833
833
833
833
833

Obj
43448
44025
44400
44460
44635
44710
44712
49060
49212
46202
44700
44010
44400
44460
45120
49100
44460
45120
44010
44060
44075
44100
44110
44176
44210
44230
44300
44380
44415
44470
44530
44685
44715
46206
46207
44300
46206
46209
46202
44010
44170
44300
44600
44605
46206
46208
44010
46206
44003
44400
44420
44800
46209
49045
46209
46209
46209
44008
44009
44010
44012
44014
44016
44017
44019

Desc
Medicaid
Adult Education (A620 35
Not Otherwise Classified
Photocopies-Records, Rep
Summer School (A620 3501
Tuition-Out Of District
Tuition-Pre School
Refund Of Expenditures
Sale Of Town Equipment
Rental Of Town Buildings
Transportation Reimburse
Admissions
Not Otherwise Classified
Photocopies-Records, Rep
Library Fines
Peterson Trust-Greenwh L
Photocopies-Records, Rep
Library Fines
Admissions
Application Fees
Birthday Parties
Kamp-Karefree
Camp
Competitions
Field User Fee
Clinics
Instruction
Membership Cards
One Day Pass
Playgroups
Registration Fees
Ten Day Pass
Turf Fees-Ghs
Rental Of Town Facilitie
Rental Of Town Land
Instruction
Rental Of Town Facilitie
Rental Of Facilities-Lab
Rental Of Town Buildings
Admissions
Concessions-Food Service
Instruction
Skate Rentals
Skate Sharpening
Rental Of Town Facilitie
Rental Of Turf
Admissions
Rental Of Town Facilitie
Administrative Fees
Not Otherwise Classified
Outing Fees
Permit Fees Banner
Rental Of Facilities-Lab
Employee Rental Of Town
Rental Of Facilities-Lab
Rental Of Facilities-Lab
Rental Of Facilities-Lab
Boat Cruise Fare(To Nowh
Admissions-Guest
Admissions
Daily Beach Parking
Non Resident-Parking Sti
Ferry Admissions (5-15)
Ferry Daily Pass Hold(No
Ferry Pass Nonres Senior

Jul-Sep 2020
6,758
5,125
20

Jul-Sep 2019

47,698
108
1,403
3,238
90,248
265,132

921
5,005
15,410
1,636
17
6,744
24,681
223,106
878
3,053
8,915
9,075
320
10,935
1,515
180
22,480
4,718
55,209
6,095
2,110
25,494
8,494
900
36,330
13,091
1,978
1,788
39,260
561
1,560
348
1,500
24,695
28

12

75
7,475
1,430
30,901

4,225
500
37,591
750
2,822
3,081
2,092
5,640
231,724
36,790
187,656
7,965
7,355
75,790
10,710

Dif
6,758
(42,573)
(88)
(1,403)
(3,238)
6,055
(126,022)
30,063
(921)
8,372
(15,410)
(1,636)
(7)
(6,744)
(22,606)
9,198
(878)
(2,814)
(5,255)
(8,125)
(55)
(10,295)
(1,515)
(180)
10,630
(1,479)
(3,040)
18,535
650
(8,255)
(7.124)
210
(16,801)
(11,561)
(1,898)
1,433
(48,340)
(561)
(1,060)
(348)
(1,500)
(15,721)
(28)
(12)
(75)
(7,475)
(1,430)
(22,352)

(5,209)
(1,100)
(21,614)
(1,550)
(2,235)
(2,092)
(2,720)
(163,924)
1,490
(144,952)
14,174
(180)
(58,097)
(6,636)



Dept
833
833
833
833
833
833
833
833
833
833
833
834
834
834
834
834
834
834
834
834
834
834
834
834
834
834
997
997
998
998
998
999

Obj
44079
44110
44170
44340
44380
44384
44385
44420
44475
46209
49045
42280
42282
42283
44072
44076
44340
44375
44438
44480
44630
44640
44740
45133
46206
46209
43440
43424
49040
49060
49070
49128

Desc
Booking Fees
Camp
Concessions-Food Service
Locker Fees
Membership Cards

Membership-Summer Reside

Child Accompaniment Fee
Outing Fees

Pool Guest Fee

Rental Of Facilities-Lab
Employee Rental Of Town
Facilities Use Permits
Marine Vendor License Fe
Hauling & Launching
Application Late Fee

Boat Stands

Locker Fees
Marinevendor Pollution |
Powerwash Bottom Boat
Pram/Shell Racks
Storage Fees

Trailer Storage Sticker
Wharfage Fees

Boating Violations

Rental Of Town Facilitie
Rental Of Facilities-Lab
Housing Authority

Elderly Exemption-Freeze
Noc/Mbb

Refund Of Expenditures
Settlement Of Claims & J
Nathaniel Witherell (H)

Jul-Sep 2020 Jul-Sep 2019 Dif

185 110 75
450 375 75

35,233 47,450 (12,217)
1,340 200 1,140
321,366 134,724 186,642
6,200 300 5,900
(460) (755) 295

4,839 14,464 (9,625)

509 6,776 (6,267)

1,500 1,500 -

15,155 6,920 8,235
90 50 40

600 700 (100)
1,401 350 1,051

500 3,375 (2,875)

- 100 (200)

200 225 (25)

1,008 5,890 (4,882)
5,100 2,029 3,071

16,202 67,871 (51,669)

5,801 8,325 (2,524)
37,350 9,245 28,105

411 3,195 (2,784)
20,200 - 20,200

- 444 (444)
301,129 301,129

- 2,000 (2,000)

- 6 (6)

- 295 (295)

- 1,750 (1,750)

1,170,497 1,256,584 (86,087)

207,118,759 217,730,006 (10,611,247)




Town of Greenwich

September 2020 YTD Compared to September YTD 2019

September 2020 | September 2019

Dept Name YTD YTD Difference
101 Representative Town Meeting 679 755 76
104 Emergency Operations 23,852 16,613 (7,239)
105 Office Of The First Selectman 156,610 230,511 73,901
106 Purchasing Department 85,830 105,634 19,804
107 Administrative Services Center 12,502 24,585 12,083
109 Human Resources 524,853 562,695 37,843
111 Probate Court 3,859 6,025 2,165
120 Registrars Of Voters 104,161 59,429 (44,732)
130 Finance - Administration 390,132 454,887 64,755
134 Information Technology Dept 1,093,574 770,365 (323,209)
135 Assessor 192,615 222,060 29,445

136 Board of Assessment Appeals 7,700 7,700 -
139 Tax Collector 82,130 85,082 2,953
140 Law Department 501,297 617,810 116,513
150 Town Clerk'S Office 186,794 126,761 (60,033)
170s Land Use 503,668 517,462 13,793
195 Commission On Aging 39,646 43,602 3,957
196 Senior Center 57,931 126,062 68,131
200s Fire 2,712,101 2,888,151 176,051
210s Police 3,977,595 4,456,142 478,546
300s Public Works 3,601,878 4,189,086 587,208
380 Fleet Department 516,276 482,158 (34,118)
400s Health 410,199 528,787 118,588
440 Contrib External Entity 3,020,432 3,120,725 100,293
500s Human Services 715,212 766,743 51,531
600s Education 19,626,358 21,780,372 2,154,015
700s Libraries 2,425,826 2,615,844 190,017
800s P&R 2,473,814 2,663,158 189,344
901 Employee Benefits 43,991,758 42,245,289 (1,746,470)
902 Unemployment & Workers Comp 661,046 401,942 (259,104)
908 Insurance 4,504,254 3,451,872 (1,052,382)
911 Payment Lieu Of Sewer Taxes 605,738 639,347 33,609
950 Debt 2,878,084 2,829,418 (48,666)
999 Transfers From/To Other Funds 8,500,000 12,917,000 4,417,000
104,588,405 109,954,072 5,365,667
D  Shellfish & Harbor Commisson 9,742 31,331 21,589
G Parking Fund 373,179 426,587 53,408
H Nathaniel Witherell 6,221,849 7,274,367 1,052,518
J Sewer Maintenance 713,437 740,704 27,267
M  Golf Course 338,857 337,983 (874)
S  School Lunch 423,486 350,915 (72,571)







To: First Selectman, Department Heads, Board of Education, Appointing Authorities
From: Board of Estimate and Taxation

Date: Draft— October 5, 2020

Subject: Budget Guidelines for Fiscal Year 2021-2022

Introduction

The Board of Estimate and Taxation (BET) Fiscal Year 2021-2022 (FY22) Budget Guidelines are
prepared for the Town and the BOE/Schools, and Appointing Authorities. The term TOG (Town
of Greenwich) is used when referring to the entire Town.

The Estimate Budget (Exhibit 1) shows spending levels for the Town and the BOE/Schools. The
Estimate Budget includes projected operating costs, fixed charges, capital, and revenues that the
BET anticipates would be approved based on current economic and other factors. In addition to
the Estimate Budget, the BET Budget Committee deliberations, which includes Town and
BOE/Schools review and presentations, will be considered by the Committee in preparing the
FY22 budget.

In summary, anticipated operating costs including all employee benefit cost allocations, are
projected to increase by 3.92% for the Town and increase 4.36% for the BOE/Schools.

This Estimate Budget is prepared with the following background:
e The Governor recently announcing a proposed 10% cut in the Connecticut State Budget

e For the past 12 months the regional Bureau of Labor Statistics, Consumer Price Index for
All Urban Consumers (CPI-U) increased at 1.4%

e The FY 2020-2021 (FY21) Budget has operating expenditures flat with those of FY 2019-
2020 (FY20)

e Residents are suffering job furloughs, losses, or reduced compensation due to COVID-19

e The Greenwich United Way reported that 29% of TOG residents are within Asset Limited,
Income Constrained, Employed (ALICE) household guidelines

e Uncertainty about FY21 arises from the ongoing COVID-19 pandemic, and revenue and
expense impacts

e The expectation that the TOG will return to a level of normal as experienced prior to
COVID-19 for FY22



The impact of COVID-19 during the FY22 budget cycle is unclear. The TOG is operating with
unknowns as to what will occur in FY21, including whether the COVID-19 pandemic will be
continuing, not returning, or will be a blend of both. As a result, the First Selectman, Board of
Education (BOE), Appointing Authorities, and all Department Heads are expected to be flexible
and nimble in the FY22 Budget cycle (Calendar, Exhibit V). If unexpected circumstances result,
the BET may ask for limited and/or total re-budgeting.

The Town and the BOE/Schools have demonstrated during the COVID-19 pandemic how forward
thinking and fiscally pragmatic expenditures in previous budget cycles have benefitted the Town,
the BOE/Schools, and residents. The Budget Committee expects this thoughtful and balanced
approach again in FY22. There have been lessons learned from the Town and the BOE/Schools
expenditures including how they operated during COVID-19, and these will continue to be
implemented during FY22. This experience has created new opportunities for operating
efficiencies and cost savings. It is in this setting that the BET prepared the FY22 Budget
Guidelines, including the Estimate Budget. The Estimate Budget, which currently has a mill rate
increase of 1.46%, is a starting point for discussions. Increasing taxes from the level of the current
mill rate of 11.590 creates concern for residents. The Budget Committee’s objective is to bring
in the mill rate for FY22 near or below the current FY 21 level.

FY22 Estimate Budget Highlights
e Proposed salary increases are contractual and/or expected based on input from TOG
labor relations

e Non-salary accounts to increase by no more than 2%

e |n addition to the no more than 2% increase in non-salary accounts, an additional $1.6
million was added to BOE/Schools for special education

e Fixed charges increase over 6%, which reflects rising market prices for health care and
contributions to the defined benefit pension fund as well as projected contributions to
certain Town revenue funds

e Capital projects are projected at $40 million, with restraint and deliberative process
anticipated

e Expected specific State revenues and grants, PILOT (payment in lieu of taxes) are included

e Growing Grand List is expected to generate additional revenues to reduce an increase in
the mill rate

Operations
e The Town and the BOE/Schools are requested to submit an Operating Plan; this TOG
Charter requirement provides financial budgeting discipline

e The Town and the BOE/Schools should explain how they have operated under the COVID-
19 environment including and explanation of:

0 Department services or programs not provided or offered
0 Type and amount of incremental costs incurred or savings realized
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0 Permanent Department changes made, if any, based on what has been learned
including a description of technology now being used

O BOE/Schools should provide the amount of incremental costs incurred due to
more than normal substitute teachers, and provide the number of teachers not
working due to COVID-19

e The Town and the BOE/Schools are expected to review their operations with a goal of:

O Evaluating current delivery of services/programs and eliminating obsolete
services/programs

O It is recommended that the BOE/Schools perform a program assessment
previously discussed with the BET

0 lIdentifying the potential reduction in personnel and related costs

0 BOE/Schools should present details of special education costs through the use of
separate line items for tuition and legal expenses

e The First Selectman and BOE/Schools should present FY21 or anticipated FY22 initiatives.
The proposed Budgets should reflect these initiatives and provide a description including
any special presentations

e Items budgeted in capital, if they are operating in nature, should be identified and
discussed with the Budget Committee as to whether they should be moved back to
Department operations (with a zero impact to the budget)

e At the BET Budget hearings, the BET asks the First Selectman and the BOE/Schools to
present a plan to combine functions for consistent policies and efficient operations.
Suggested functions to be evaluated in FY22 are Human Resources, Information
Technology and/or Purchasing

e At the BET Budget hearings, the BET asks the First Selectman and the BOE/Schools to
present a plan for centralized policies and leadership for building construction
management

e The First Selectman and BOE/Schools should perform a review of their Departments for
administrative duplication or commonality of programs and services. The BET expects
there are cost efficiencies by avoiding duplication. As an example, is there overlap
between services provided by Human Services, Health, Commission on Aging, Senior
Center, Community Development Block Grant, and/or External Entities?

e The Budget Committee will evaluate the proper location to book and consolidate all
External Entities, whether in the First Selectman’s Department rather than retaining
certain External Entities within Human Services

e The BOE/Schools, as it continues to see declining enrollment, should be prepared to
adjust staffing accordingly

e The BET expects to fund no net new fulltime funded and/or fulltime equivalent positions

e The Town and the BOE/Schools are expected to return unused funds to the General Fund,
with no atypical purchase of supplies
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Fixed Charges

The Finance Department manages and records Fixed Charges on a centralized basis for all TOG
Funds including the General, Revenue, and Enterprise. For FY22, benefits are expected to
increase at 10.04% and total Fixed Charges at 6.08%. These expenses continue to rise at annual
rates far higher than the CPI-U of 1.4% for the past 12 months (1.8% for the previous year),
putting significant pressure on the TOG’s Budget. The Benefit Allocation (Exhibit II) with all
benefits by category are presented for the General Fund, which includes the Town and the
BOE/Schools. Department Budgets with benefits is attached as Exhibit Ill. Benefits Summary for
2021-2022 by bargaining unit is presented as Exhibit IV. A way to mitigate the growth of Fixed
Charges is to reduce the number of employees (including part-time) either by furlough or
permanently, thereby lowering the cost of allocated benefits.

The presentation of Benefits in the General Fund Estimate Budget is a disclosure item only.
Benefits are not currently included in either the Town or the BOE/Schools Total Department
Operating Costs. The Budget Committee’s presentation should be a helpful tool in future labor
negotiations and will provide the Town and BOE/Schools the detailed financial impact of these
costs. Italso provides a more complete view of expenditures that are not part of the BOE/Schools
budget.

After considering the benefit allocation, Town operating costs with benefits increases by 3.92%
and the BOE/Schools operating costs with benefits increases by 4.36% in the Estimate Budget.

Benefits are currently allocated to all non-General Fund Departments (Revenue and Enterprise
Funds).

Capital
e During the Budget cycle, the Budget Committee expects to review the prioritization of
capital expenditures. The BET expects the First Selectman to reinstate a Capital
Improvements Program (CIP) to prioritize projects for both the Town and the BOE/Schools

e The Budget Committee encourages the First Selectman and BOE/Superintendent of
Schools to jointly develop a policy for Public Private Partnerships to enable the solicitation
of outside sources of funding including critical input to make Public Private Partnerships
feasible. The policy should include an outline of under what conditions specific funds will
be used for operations and/or maintenance.

e All budgeted capital projects are to be submitted within the CIP format. Departments are
expected to complete the current CIP sheets in detail to help the Budget Committee
understand the project(s) being proposed. The information provided should include
contributing revenue sources, such as government grants or reimbursements, and public
private partnership funding, and their timing. Departments which present their projects
with external financial resources are expected to track and coordinate with Finance the
receipt of these funds until all the funds are fully delivered. The CIP presentation should
include future operating costs, if appropriate.
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e Requested capital expenditures for any External Entities are expected to complete the
documentation required for the CIP process for the TOG

Funds (Revenue and Enterprise)

The goal of TOG’s Revenue and Enterprise Funds are to generate enough revenues to cover
expenses (including benefit allocations), and as appropriate, capital. The FY22 Budgets for these
Funds should explain how this can be accomplished:

e For two of the Revenue Funds, Nathaniel Witherell and the School Lunch, a negative fund
balance is currently anticipated. The Committee requests these entities provide a plan
that either generates revenues or reduces expenses, or both, aimed toward the
avoidance of generating, or curing, a negative fund balance.

Revenue
The Budget Committee:

e Expects the First Selectman, Town, BOE/Schools, and Appointing Authorities, to provide
schedules for changes in fee-based services included in their budgets; especially non-
resident charges, and to be prepared to offer recommendations for any changes
presented

e Expects Departments and BOE/Schools to project any reimbursement for capital projects
by year, and also include the original amount of reimbursement when the project was
appropriated, any changes, and confirmation of receipt of state reimbursements and the
amounts for construction projects

e Expects to learn how the Town and BOE/Schools, under the COVID-19 environment, have
identified potential grants or other sources of revenue available, and the related
estimated amounts

e Asks the First Selectman, Town, BOE/Schools, and Appointing Authorities to identify
excess properties or leased properties anticipated to be sold or that will otherwise
produce revenue including the closing of buildings or alternative uses

Summary

The FY22 Budget will not be a status quo budget. The BET is requesting that the First Selectman,
BOE, Appointing Autharities, and all Department Heads review all areas of their operations and
staffing tables to identify areas of efficiencies and underutilized service that might lead to
reduction of those services. Any cost containment that can be initiated in FY21, should be
evaluated and implemented during FY21. Such initiatives may include, for example, restraint in
filling vacated positions or limiting overtime and temporary services. The Budget Committee
expects the Town and BOE/Schools to be nimble as the TOG moves towards a new normal
environment post COVID-19.

The BET recognizes that many Greenwich families are finding it a challenge to pay property taxes.
The Town and the BOE/Schools must continue to offer services that make Greenwich the best
place to live, raise a family, start a business, or retire. This includes retaining the character and
integrity of the TOG’s neighborhoods, which upholds and grows the TOG Grand List. While the

Budget Guidelines — Draft - October 5, 2020 Page 5 of 6



TOG's mill rate is often cited as being low, TOG housing values are high. The BET must be sensitive
to the resulting high property taxes for home owners and the impact on those who rent.

The BET Budget Committee, recognizes, that similar to the Town and the BOE/Schools, the
Budget Guidelines are being prepared with many future unknowns for FY22 including whether
the COVID-19 pandemic will be continuing, not returning, or be a blend of both. The Estimate
Budget shows a current need to raise the mill rate by 1.46%. The BET recognizes that it may be
preferable not to have an increase in the mill rate or in associated fees during the COVID-19
pandemic. The objective of the BET will be to support a mill rate near or below the FY21 mill rate
level. The BET expects additional information to become available for its consideration prior to
its approval in March 2021 of the proposed FY22 budget.

Please contact any member of the BET Budget Committee with questions and comments.

Respectfully,

Leslie L. Tarkington
Chair, Budget Committee of the Board of Estimate and Taxation
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Exhibit |

TOWN OF GREENWICH
2020 - 2021 Final Budget vs 2021 - 2022 Estimate

2020-2021 Final Budget

September 29, 2020

2021-2022 Estimate

Town

Schools

Total

Town

Schools

Total

% %
Financing Requirement
Total Appropriations
Operating Costs
Salaries - Regular 64,500,061 23,861,092 88,361,153 -0.14% 64,885,061 23,991,092 88,876,153 0.58%
Salaries -Teachers 0 100,827,067 100,827,067 1.90% 0 103,851,879 103,851,879 3.00%
New Positions 0 245,403 245,403 -37.96% 0 252,765 252,765 3.00%
Salary Savings / Adj 0 (1,521,891) (1,521,891) 2.90% 0 (1,567,548) (1,567,548) 3.00%
Other Salary Costs 9,708,646 4,327,252 14,035,898 4.65% 9,902,819 4,413,797 14,316,616 2.00%
Temporary 6,626,409 5,451,962 12,078,371 1.91% 6,758,937 5,561,001 12,319,938 2.00%
Other100s 4,753,770 3,262,305 8,016,075 -5.79% 4,848,845 3,327,551 8,176,397 2.00%
Total 100s 85,588,886 136,453,190 222,042,076 0.88% 86,395,663 139,830,538 226,226,200 1.88%
200s 14,245,789 19,924,374 34,170,163 2.30% 14,530,705 21,922,861 36,453,566 6.68%
300s 6,089,430 1,899,366 7,988,796 -0.77% 6,211,219 1,937,353 8,148,572 2.00%
400s 3,003,933 1,542,761 4,546,694 0.09% 3,064,012 1,573,616 4,637,628 2.00%
500s 200,000 0 200,000 7.53% 204,000 0 204,000 2.00%
600 & 700 & 800 7,361,473 205,000 7,566,473 -40.68% 7,508,702 209,100 7,717,802 2.00%
Total Other MOCs 30,900,625 23,571,501 54,472,126 -4.21% 31,518,638 25,642,931 57,161,569 4.94%
116,489,511 160,024,691 276,514,202 -0.16% 117,914,300 165,473,469 283,387,769 2.49%
Utilities 2,318,782 3,339,500 5,658,282 0.11% 2,365,158 3,406,290 5,771,448 2.00%
Total Department Operating Costs 118,808,293 163,364,192 282,172,484 -0.15% 120,279,458 168,879,759 289,159,216 2.48%
0.38% 2.04% 1.24% 3.38%
1
Benefits 44,775,778 35,940,536 80,716,314 49,709,881 39,109,953 88,819,834 10.04%
Total Department Costs with Benefits 163,584,071 199,304,727 362,888,798 169,989,339 207,989,712 377,979,050 4.16%
3.92% 4.36%
Fixed Charges
Health Care 53,548,000 10.00% 58,902,800 10.00%
OPEB 3,450,000 -4.11% 3,500,000 1.45%
Pension Contribution 26,100,000 10.05% 30,500,000 16.86%
Risk Fund 3,000,000 0.00% 2,350,000 -21.67%
Nathaniel Witherell 1,500,000 86.67% 1,500,000 0.00%
Nathaniel Witherell Prior Yr Losses 4,100,000 N/A 1,000,000 -75.61%
School Lunch 220,000 29.41% 150,000 -31.82%
School Lunch Prior Yr Losses 0 520,000 N/A
Other Fixed Charges 23,290,768 -0.30% 23,790,000 2.14%
Benefit Allocation (80,71 -0.30% (88,819,834) 10.04%
34,49 6.96% 33,392,966 -3.19%
Total Operating Cost (including Fixed Charges) 1.81% 411,372,016 3.52%
Capital Tax Levy
Current Yr Projects 38,983,000 -24.16% 40,000,000 2.61%
Contr To Sewer 1,270,000 -5.93% 1,270,000 0.00%
Debt Service 45,720,000 3.67% 41,204,000 -9.88%
Borrowings (34,973,000)  -18.68% (34,474,000)  -1.43%
51,000,000 -5.29% 48,000,000 -5.88%
Transfer from Capital Non Recurring Fund Balance (3,000,000) N/A
Capital Tax Levy 45,000,000
Total Amount to be Financed 0.95% 1.78%
Funding
Use of Fund Balance at June 30 15,000,000 22.16% 15,000,000 0.00%
Transfer from Unrestricted Fund Balance for Prior Losses 4,100,000 36.67% 1,520,000 -62.93%
Other Revenues 46,995,370 -0.83% 49,500,000 5.33%
Property Taxes 382,285,884 0.21% 390,352,016 211%
Total Financing 448,381,254 0.95% 456,372,016 1.78%
Mill Rate Calculation
Property Tax revenue 382,285,884 0.21% 390,352,016 2.11%
Tax Settlements and C of Cs 1,500,000 0.00% 1,500,000 0.00%
State Senior Tax Relief 270,000 0.00% 150,000 -44.44%
Town Senior Tax Relief 950,000 5.56% 950,000 0.00%
Estimated loss on collection 2,557,921 0.23% 2,610,984 2.07%
Required Tax Levy 387,563,805 0.22% 395,563,000 2.06%
Estimated Grand List of October 1 33,438,497,489 10.15% 33,638,812,981 0.0599
Mill Rate 11.590 -0.79% 11.759 1.46%
1 Does not include teacher pension costs which are paid by the State. [Amount to reach 0% mill rate increase (5,684,959)|
[Amount to reach 1.0% mill rate increase (1,786,221)
[Amount to reach 1.25% mill rate increase (811,536)|
[Amount to reach 1.5% mill rate increase 163,148
Amount to reach 2.0% mill rate increase 2,112,517

Amount to reach 2.5% mill rate increase

4,061,887




Salaries

Benefit Costs
Healthcare Admin
Healthcare (net of emp prem’
Pension - DB
Pension - DC
Life and AD&D
LTD
Social Security
RHSA
Eye Glass
OPEB
OPEB WC
401K
WC & Unemployment

Exhibit Il

2019-2020 2020-2021 2021-2022

BOE TOG Total BOE TOG Total BOE TOG Total
130,572,190 60,214,852 190,787,042 381,574,084 60,214,852 441,788,936 883,577,871 60,214,852 943,792,723
138,264 84,842 223,106 138,264 84,842 223,106 138,264 84,842 223,106
23,979,719 14,714,577 38,694,296 25,250,644 15,494,450 40,745,094 27,775,709 17,043,895 44,819,603
2,934,480 17,489,177 20,423,657 3,230,862 19,255,584 22,486,446 3,775,586 22,502,075 26,277,661
525,279 969,846 1,495,125 547,866 1,011,549 1,559,415 571,424 1,055,046 1,626,470
398,677 179,525 578,202 398,677 179,525 578,202 398,677 179,525 578,202
102,696 141,878 244,574 102,696 141,878 244,574 102,696 141,878 244,574
3,441,643 4,158,680 7,600,323 3,513,918 4,246,012 7,759,930 3,587,710 4,335,179 7,922,888
43,388 104,825 148,213 45,557 110,066 155,624 47,835 115,570 163,405
13,962 15,121 29,083 13,962 15,121 29,083 13,962 15,121 29,083
936,194 2,065,691 3,001,885 936,194 2,065,691 3,001,885 936,194 2,065,691 3,001,885
339,181 174,121 513,302 339,181 174,121 513,302 339,181 174,121 513,302
384,666 1,319,106 1,703,772 384,666 1,319,106 1,703,772 384,666 1,319,106 1,703,772
1,038,049 677,833 1,715,882 1,038,049 677,833 1,715,882 1,038,049 677,833 1,715,882
34,276,198 42,095,222 76,371,420 35,940,536 44,775,778 80,716,315 39,109,953 49,709,881 88,819,834




Exhibit IlI

Town of Greenwich

Department Budgets with Benefits

Benefits as
Maj 2020-2021 Percent of
Dept# Major Department Budget Benefit Cost Total Budget
10  General Government 21,444,336 5,964,608 27,408,944 27.8%
20  Fire 15,541,291 9,037,676 24,578,967 58.2%
25  Police 22,553,005 13,820,704 36,373,709 61.3%
30  Public Works 21,092,601 5,848,752 26,941,353 27.7%
35 Fleet 2,922,588 509,268 3,431,856 17.4%
40 Health 2,502,485 1,278,687 3,781,172 51.1%
45  External Entities 6,016,944 792 6,017,736 0.0%
50 DHS 3,936,485 1,081,386 5,017,871 27.5%
60  Schools* 163,364,192 38,311,781 201,675,973 23.5%
70  Libraries 11,468,113 3,755,325 15,223,438 32.7%
80 Parks and Recreation 11,330,444 4,619,463 15,949,907 40.8%
Total Operating 282,172,484 84,228,441 366,400,925 29.8%
90 Fixed Charges 115,208,768 (95,033,263) 20,175,505
397,381,252 (10,804,822) 386,576,430
Nathaniel Witherell 24,192,573 7,164,427 31,357,000 29.6%
Sewer Maintenance 12,633,649 1,094,290 13,727,939 8.7%
School Lunch 3,764,582 529,521 4,294,103 14.1%
G.E. Harris Golf 1,735,235 400,830 2,136,065 23.1%
Retirement 2,007,741 36,460 2,044,201 1.8%
Parking Fund 3,617,754 767,437 4,385,191 21.2%
Lease RR 361,374 26 361,400 0.0%
TOG Grant Fund 2,191,797 8,203 2,200,000 0.4%
CDBG 876,623 48,377 925,000 5.5%
School Grant 2,746,832 753,168 3,500,000 27.4%
Shellfish & Harbor 107,737 2,113 109,850 2.0%

Benefits represent non-wage costs for employees. The major components are healthcare expenses,
pension contributions, social security payments, other post-employment benefits, and worker's

compensation costs.

! In addition, the State of Connecticut made pension payments of $49,1940,000 (in FY20) and on behalf
of Greenwich employees covered by the State Retirement System.






2021 Town of Greenwich BET & BET Committee Meeting Calendar

UPDATED 10-05-20

Date |  Day | Description | StartTime | End Time | Location
JANUARY 2021
01/26/21 TUES [FIRST SELECTMAN BUDGET PRESENTATION 6:00 PM Continuous THMR
01/26/21 TUES [BOE BUDGET PRESENTATION =6:30 PM Continuous THMR
01/26/21 TUES [PUBLIC HEARING =7:00 PM THMR
01/29/21 FRI  |BUDGET MTG - DAY 1 9:00 AM 4:00 PM THMR
FEBRUARY 2021
02/02/21 TUES [BUDGET - DAY 2 - BOE OPERAT. & CAP. 9:00 AM 4:00 PM THMR
02/05/21 g BUDGET MTG - DAY 3 9:00 AM 4:00 PM THMR
02/08/21 MON  [BUDGET MTG - DAY 4 9:00 AM 4:00 PM THMR
02/16/21 TUES [BUDGET MTG - DAY 5§ 9:00 AM 4:00 PM THMR
02/18/21 THURS [BUDGET MTG - DAY 6 9:00 AM 4:00 PM THMR
02/23/21 TUES [BUDGET MTG - DAY 7 9:00 AM 4:00 PM THMR
02/25/21 THURS |BUDGET MTG - DAY 8 9:00 AM 4:00 PM THMR
MARCH 2021
03/01/21 MON  [CONSOLIDATION DAY 9:00 AM 4:00 PM THMR
03/04/21 THURS [BET DECISION DAY 1 9:00 AM 4:00 PM THMR
03/05/21 FRI _ [BET DECISION DAY 2 9:00 AM 4:00 PM THMR
03/29/21 MON  |BET PUBLIC HEARING 7:00 PM 10:00 PM THMR
03/30/21 TUES [BET BUDGET WORKSHOP 5:00 PM 9:00 PM THMR
APRIL 2021
04/01/21 | TUES |BET DECISION DAY | 9:00AM | 9:00PM | THMR




TOWN OF GREENWICH
BOARD OF ESTIMATE AND TAXATION

BUDGET COMMITTEE VIRTUAL MEETING MINUTES
Tuesday, September 15, 2020
Virtual Meeting

Committee

Present: Leslie L. Tarkington, Chair; Debra Hess, Leslie Moriarty, Jeffrey S. Ramer

Staff: Caroline Baisley, Director and Debora Edwards, Business Office Manager, Health
Department (Dept.); Roland Gieger, Budget & Systems Director, Finance Dept.;
Jenny Larkin, Information Technology Dept.; Peter Mynarski, Comptroller, Finance
Dept.; Demetria Nelson, Commissioner, Human Services Dept.

Board: Michael Mason, Chairman; Andreas Duus, Laura Erickson, Karen Fassuliotis,
Miriam Kreuzer, Beth Krumeich, David Weisbrod

RTM: Irene Dietrich, (D-8) Human Services Committee (Cmte.); Danyal Ozizmir, (D5)

Vice Chair Budget Overview Cmte., Chair, Labor Contracts Cmite.

BOE/GPS:  Toni Jones, Superintendent; Sean O’Keefe, Chief Operating Officer

Public: Ken Borsuk, Reporter, Greenwich Time; GCTV; Robert Carangelo, Esg., Chair,
Board of Health; Russell Davidson, FAIA, KG&D Architects; Alan Gunzburg, Chair,
Board of Human Services; Mary Lee Kiernan, President, CEQ, YWCA Greenwich;
Lawrence Simon, Chair, Nathaniel Witherell Board of Directors

The meeting was called to order at 11:00 A.M.

EXECUTIVE SESSION

None

REQUESTS FOR BUDGET ADJUSTMENTS

Number Department Purpose
HS-1 Human Services Transfer
$55,719 A502 61010 Regular Salaries

Mr. Gunzburg, Chair, explained that as a result of the approved FY2021 $70,719 reduction of the
proposed Human Services Department operating budget to be flat with FY2020, the Board of
Human Services revised its budget with transfer of the equivalent dollars to case management
from administrative salaries ($22,719) and its contribution to External Entities ($33,000).
Members of the Budget Committee expressed concern about the reductions to the External
Entities below the prior year’s budget to address the approved flat budget. In the Committee’s
discussion that followed suggestions were made of possible alternative sources: transferring
within the Department’s 100 accounts including from temporary salaries, programmatic
economies, or deferring the transfer until the funds were needed. The Members also expressed
concerned that payments have not yet been made to the External Entities. The Committee and
members of the BET in attendance explained that External Entities were actively rendering
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contracted services in a Budget approved by the BET and RTM and delaying their payment
jeopardized the Town’s obligation, and Town nonprofits were also struggling financially. Mr.
Gunzburg agreed to review the departmental budget and contracts, and forward delayed
payments to External Entities that day as requested. Mr. Gunzburg indicated the Department will
review its needs and return, as needed.

Application for Budget Adjustment transfer of $55,719 was withdrawn.

NW-1 Nathaniel Witherell Additional Appropriation

$160,000 H450 59560 21293 Pavilion Exterior Rehab

Mr. Simon, Chair explained that the Federal HUD Community Development Block Grant award is
a reimbursement grant so the additional appropriation was needed to commence purchasing and
construction. Mr. Gieger commented that the $160,000 would come from The Nathaniel Witherell
Fund Balance.

Upon a motion by Ms. Hess, seconded by Mr. Ramer, the Committee voted
4-0-0 to approve the request for additional appropriation of $160,000 by
Nathaniel Witherell for Pavilion exterior rehabilitation and recommend the
application to the full BET as a Routine Application. Motion carried.

HD-1 Health Approval to Use

$67,736 F403 & various codes Public Act Funds 2020/2021

Ms. Baisley explained that the State Public Funds Act grant of $67,736, received this year was
6.5% less than the 2019-2020 grant. The grant will be applied to the salary and benefits of a part
time public promotion specialist position for 6-months-and then cutback to 14-hours per-week.
This temporary position will assist the Department preparation of public educational material on
various health issues including press releases and brochures. Chair Carangelo praised Ms.
Baisley and Department staff’s dedication and increased work level during the Covid-19 pandemic
period.

Upon a motion by Ms. Hess, seconded by Ms. Moriarty, the Committee
voted 4-0-0 to approve the use of $67,736 Public Act Funds and
recommend as a Routine Application to the full BET. Motion carried.

ED-2 BOE Release of Conditions

$2,725,000 B6801689 59560 20163 Cardinal Field Improvements

Mr. O’Keefe, BOE Chief Operating Officer, explained that the BET Conditions for releasing
$2,725,000 had been met by the Board of Selectmen granting Municipal Improvement (Ml) status
and Planning & Zoning Commission (P&Z) approval of Ml and a Phase 1-A site plan. Discussions
of possible public/private partnership contributions continue. Mr. O’Keefe itemized expenses to
be covered under Phase 1-A (home team bleachers, elevator, dressing room, access drive to
bleachers, and replacement of field lighting). Changes made by P&Z limit scope of their approval
to a reduced Phase 1-A by deferring the entrance road, handicapped parking and kiosk, and
suggested a future 1-B. The Committee requested a breakdown of costs to differentiate Phase 1-
A as approved, to reflect the BET condition of release. Mr. Davidson explained that it was timely
to pursue bids, which might be more favorable in a Covid-19 construction environment.

Upon a motion by Ms. Hess, seconded by Ms. Moriarty, the Committee
voted 4-0-0 to approve the FY2019-2020 Release of Condition of
$2,750,000 and recommend the application to the full BET as a Routine
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Application. Motion carried.

NEW BUSINESS

e Discussion of Economic Conditions

Mr. Gieger, Budget & Systems Director, provided an overview of revenue and expenses
for the incomplete first quarter of the fiscal year. He noted that the deferred deadline for
tax collection (October 1, 2020) impacted residents’ payments, but collections were only
10% less than previous year by September 15. Building Permit and interest income were
down year-to-date with conveyance taxes at record levels from the past 4 years history.
Home sales are strong and the Grand List may benefit from the one-year deferred
revaluation to October 1, 2021. Holly Hill Transfer Station tipping fees are lower than
expected, partially due to a delayed start and due to the lag of billing, but may balance out
because volume of trash is also down. It was postulated that haulers may be diverting to
lower tipping fee locations. Department spending is equivalent to previous year’s levels,
however overall spending as shown on the chart decreased by $10 million in July and
August due to timing. Mr. Gieger was asked to add the more detailed BOE run rate to the
monthly economic conditions information.

There was discussion of the anticipated difficulty in the preparation of Guidelines for FY22,
both because it is unclear whether Town operations in FY22 will be conducted under
COVID restrictions, and a member also felt lack of insight into departmental operations
under COVID would add to the difficulty. One member proposed meeting with departments
to enhance the Committee’s understanding. The Chair then suggested that it would be
preferable to start with two or three written inquiries to the departments. Committee
members Debra Hess and Jeff Ramer undertook to prepare proposed questions to the
departments.

e Covid-19 Update
Mr. Mynarski, Comptroller, explained that Covid-19 spending falls into two segments:
February through June 30 and July 1 through September 15. A member of the Committee
guestioned whether State reimbursement money had expired. Mr. Mynarski will ask the
Risk Manager, Ms. Zanesky, to prepare a report on expenses and reimbursements.

e Hurricane Isaias Update
The Risk Manager is in the process of exploring what will be covered by the Town’s
insurance and sources for the balance of storm damage reimbursements.

Chair Report

Ms. Tarkington enumerated factors that need to be considered while developing the Budget
Guidelines including Governor’'s Lamont’s proposed state 10% budget cut and its possible impact
on the Town either through reduced revenues or increased unfunded mandates, increased
healthcare insurance premiums and pension contribution for FY22; the impact of the increased
Risk Fund deductible; inability to use FY21 Budget as a model for FY22; a recent United Way
report that 29% of Greenwich residents are categorized as ALICE; and open capital projects of
approximately $132 million.

Ms. Moriarty responded that the Budget Guidelines for FY22 Budget will be a difficult challenge
but services need to be balanced with residents’ expectations and known escalations, like wage
increases that have been approved. She noted that the BOE reported at its meeting that it expects
only $600,000 of the FY21 $3.1 million budget reduction is permanent.
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Approval of the BET Budget Committee Meeting Minutes

Upon a motion by Mr. Ramer, seconded by Ms. Hess, the Committee voted
4-0-0 to approveh the Minutes of the BET Budget Committee Regular
Meeting of July 24, 2020. Motion carried.

ADJOURNMENT

Ms. Moriarty made a motion, seconded by Mr. Ramer to adjourn the
Meeting at 2:21 P.M. The Committee voted 3-0-0. Motion carried.

Next Regular Meeting of the BET Budget Committee is scheduled for October 13, 2020 at
11:00 A.M. The Meeting is scheduled as a virtual webinar meeting.

Respectfully submitted,

Catherine Sidor, Recording Secretary

Leslie Tarkington, Budget Committee Chair
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